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2. LEARNING OUTCOMES

Learning outcomes

The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will
acquire with the successful completion of the course are described.

Consult Appendix A

. Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework

of the European Higher Education Area




. Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

J Guidelines for writing Learning Outcomes

The aim of the course is:

* highlighting the importance of organizational change and organizational development as part of
organizational reality,

* the development of specialized knowledge, skills and competences by postgraduate students in the
field of organizational change and development,

* the development of knowledge and skills at a high level through the deepening of postgraduate
students in the complex concepts of organizational change and development,

« the development of the ability to apply professional skills,

« understanding, consolidating and practicing the models of organizational culture, organizational
change and organizational development, and finally

« the formation and exercise of a critical spirit on issues that are of direct interest to the daily operation
of health and social protection organizations.

In today's global, competitive and chaotic environment, with changing economic and social
developments, challenges and constraints, organizations are called upon to adapt, change goals and
strategies, and transform into organizations of continuous development. Especially in a complex
business environment, health and social care organizations, which play a fundamental role in the
functioning of societies, are called upon to overcome any organizational and administrative
dysfunctions and to evolve into learning organizations with main components the quality and safety of
patient-users.

After successful completion of this course students will be able to:

* Understands organizational change and development in its broadest theoretical concept and
application,

* Improves his knowledge, in the research methodology, in the subject of organizational change and
development of health and social care organizations,

* Understand and analyze the importance of personal change in achieving an organization's goals,

» Examine, manage and formulate judgments in the processes of change in the internal and external
environment,

* Identify models of organizational change and organizational development and propose the appropriate
model depending on the stage the organization is at,

* Evaluate the types of organizational culture in health and social care organizations and manage the
organization's subcultures,

* Collect and analyze information and data in change and development programs and make judgments
about data,

* Analyzes the reasons for the resistance of organizational change in order to solve any problems that
arise and lead the organization's teams to a common strategy of change and development,

* Evaluate the role of leadership in organizational change and development and understand the
importance of the systemic approach in the way health and social care organizations are managed,

* Design and transform a health and social care organization into a continuous learning organization.

General Competences
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma
Supplement and appear below), at which of the following does the course aim?

Search for, analysis and synthesis of data and information, Project planning and management
with the use of the necessary technology Respect for difference and multiculturalism
Adapting to new situations Respect for the natural environment
Decision-making Showing social, professional and ethical
Working independently responsibility and
Team work sensitivity to gender issues
Working in an international environment Criticism and self-criticism
Working in an interdisciplinary environment Production of free, creative and inductive thinking
Production of new research ideas

Others...

»  Search, analysis and synthesis of data and information, using the necessary technologies
*  Adapting to new situations

*  Decision making

*  Autonomous Work




Teamwork

Work in an interdisciplinary environment

Respect for diversity and multiculturalism

Generating new research ideas

Demonstrate social, professional and ethical responsibility and sensitivity to gender issues
Critical approach to social phenomena

Promotion of free, creative and inductive thinking

3. SYLLABUS

The content of the course aims to improve the analytical and critical abilities of postgraduate students
when applying modern management methods in health and social care organizations.
The course is divided into the following 13 sections:

The Organizational Environment of Health & Social Care Organizations
Conceptual Identification and Characteristics of Organizational Change and Organizational

Personal Change as a Success Factor of Organizational Change in Health and Social Care
Models of Organizational Change and their Implementation in Health and Social Care
From Resistance to Organizational Change. Resistance Bending Strategies. Internal and
Collection and Analysis of Information and Data in Change and Organizational

Organizational Reform. Deep Change or Slow Death
The measurement and analysis of organizational culture models in health and social care

The role of organizational culture in organizational change and development
Organizational Development and Evolution of Health and Social Protection Organizations

Vision, Risk and Creating Excellence in Health and Social Care Organizations
Organizational Development of Health and Social Care Organizations in the Globalized —

1.
2.
Development
3.
Organizations
4.
Organizations
5.
external Changes
6.
Development Programs
7.
8.
organizations
9.
10.
into Learning Organizations
11.
12.
Chaotic Environment.
13. Presentation of Group Projects.

Part of the course will include the consolidation of theory through the presentation and analysis of

research

papers and case studies. The issues that will be developed will refer to the organizational

characteristics and environment of health and social care organizations, the measurement and analysis
of organizational culture models, the ways of transforming an organization into a learning
organization, the models of organizational change and the creation of excellence in health and social
care organizations.

4. TEACHING and LEARNING METHODS - EVALUATION

Face-to-face, Distance learning, etc.

DELIVERY | face to face learning in the classroom

USE OF INFORMATION AND

COMMUNICATIONS | Support of the learning process in theoretical and laboratory training with
TECHNOLOGY parallel use of ICT through the electronic platform e-class

Use of ICT in teaching, laboratory
education, communication with students
TEACHING METHODS Activity Semester workload
The manner and methods of teaching are Lectures 39
described in detail. P - : al 20
Lectures, seminars, laboratory practice, resentation o specia

fieldwork, study and analysis of
bibliography, tutorials, placements, clinical

issues through inductive
approach and analytical




practice, art workshop, interactive discussion
tea.cl.ung, eflu.catlona.l visits, project, essay Field Exercise, 20
writing, artistic creativity, etc. . R
Presentation of specific
The student's study hours for each learning | | exercises with real data
activit);l are gcilven a; well as dthe hours k?f of health and social care
non- directed study according to the o
principles of the ECTS Orgamz'atlons .
Interactive teaching 38
presentation of special
topics through the
inductive and deductive
approach and detailed
discussion of possible
issues of an applied
nature.
Essay
Independent Study 39
Course total 156
(25 Hours of working per
ECTS)
STUDENT PERFORMANCE Language of Evaluation: Greek
EVALUATION . Final Exam (60%) which includes:
Description of the evaluation procedure *  Multiple Choice ngstions
Language of evaluation, methods of * Development Questions, ]
evaluation, summative or conclusive, * Hypothetmgl Problem Solving and
multiple choice questionnaires, short- * Benchmarking of Theory Elements.
answer questions, open- ended questions, . Public Presentation of a written individual or group research
problem solving, written work, paper (40%)
essay/report, oral examination, public
presentation, laboratory work, clinical
examination of patient, art interpretation,
other
Specifically-defined evaluation criteria are
given, and if and where they are accessible
to students.
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