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2. LEARNING OUTCOMES 
Learning outcomes 
The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will 
acquire with the successful completion of the course are described.  

Consult Appendix A   

• Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications 
Framework of the European Higher Education Area  

• Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B  



 

• Guidelines for writing Learning Outcomes   

The aim of the course is for postgraduate students to further deepen and acquire 
specialized knowledge in the field of Strategic and Business Planning in Health Services and 
Social Care, to acquire and improve skills and abilities related to the formulation and 
implementation of a business strategy and planning to achieve the planned goals and take 
advantage of the opportunities and possibilities presented within and external environment 
of the health, welfare and social protection system.  

In health and social care services and organizations, the implementation of rational and 
efficient management, systematic organization and management aiming at improving overall 
effectiveness, lead to the preparation and implementation of strategic and operational plans, 
recognizing mainly the importance of non-economic factors such as the social, political and 
working environment, user satisfaction, quality of services offered, etc.  

The preparation of a strategic and operational programme for a health and social care 
institution is based on the concept of social and qualitative orientation. The strategic plan 
includes the definition of the main objectives and the process of choosing the appropriate 
strategy. Choice of strategy is a critical function, on the success of which the success and 
prospects of an agency or organization as a whole depend to a large extent. The business 
plan respectively specifies the objectives of the strategic plan and the methods of their 
realization. 

The strategic-operational plans contribute on the one hand to ensuring the efficiency and 
effectiveness of health and social care services and organizations and on the other hand to 
ensuring their operation within the framework of an open system of interconnection and 
synergy between their internal and external environment.  

Upon completion of the course, postgraduate students will be able to know, use, apply and 
further improve methods and techniques related to: 

• The methodologies of documenting the current situation of a health and social 
care institution in relation to its internal and external environment. 

• The techniques of strategic analysis and business planning in real business 
problems. 

• Understand and apply concepts of business environment and competition 
analysis, internal analysis and organizational structure. 

• The elaboration of a strategic framework for action of the institution that 
identifies procedures for documenting its strategic choices. 

• The ways in which the set goals will be achieved.  
• The type and scope of actions required. 
• The design, development and evaluation of operational planning action plans. 

General Competences 
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma 
Supplement and appear below), at which of the following does the course aim? 
Search for, analysis and synthesis of data and 
information,     
with the use of the necessary technology 
Adapting to new situations 
Decision-making 
Working independently 
Team work 
Working in an international environment 
Working in an interdisciplinary environment 
Production of new research ideas 

Project planning and management 
Respect for difference and multiculturalism 
Respect for the natural environment 
Showing social, professional and ethical responsibility and 
sensitivity to gender issues 
Criticism and self-criticism 
Production of free, creative and inductive thinking 
…… 
Others… 
……. 

• Production of free, creative and inductive thinking 
• Search for, analysis and synthesis of data and information, with the use of the necessary 

technology 
• Working independently 
• Team Work 



 

• Working in an interdisciplinary environment 
• Working in an international environment 
• Production of free, creative and inductive thinking 
• Production of new research ideas 
• Adapting to new situation 
• Decision- making 
• Project planning and management 
• Respect for difference and multiculturalism 
• Respect for the natural environment 
• Showing social, professional and ethical responsibility and sensitivity to gender issues 
• Adapting to new situations 
• Sensitivity to gender issues 
• Criticism and self-criticism 

3. SYLLABUS 
The content of the course specializes in the deepening of conceptual and theoretical 
approaches, methodologies and techniques that consist on the one hand in the structural 
elements of its construction and concern on the other hand critical individual cognitive areas:  
A. Business environment and competition analysis, opportunity and threat assessment.  
B. Internal analysis, evaluation of strengths and weaknesses. Formulation and 
implementation of a strategy.  
C. Strategic analysis and planning techniques. Organizational structure and strategy. 
Operational planning.  
 
A comprehensive coherent and operational operational - strategic plan should: 

• Identify strengths-weaknesses from the internal environment of the 
organization and opportunities - threats from the external environment, 

• Develop overall strategic objectives for the organization, specific measurable 
and realistic, which are capable of being translated into specific operational 
sub-objectives for each different level of the organization, 

• Define in detail the ways in which the objectives are to be achieved (action 
plan); 

• Schedule start and end times, 
• Identify the appropriate individuals or working groups who will undertake 

to analyze parts of the project and to involve all human resources through a 
participatory process in the formulation and implementation of the final 
goals. 

• Predict the economic, qualitative and social outcome from the 
implementation of the business plan.   

Within the framework of the course, the following thematic-didactic units are developed: 
1. Epistemological approach to Strategic and Operational Planning 
2. Application of the Methodology for the Analysis of the Internal and External 

Environment of the Hospital 
3. Management and strategy formulation in the public Hospital 
4. Business Planning Methodology 
5. Balanced Performance Measurement 
6. Detailed approach to the financial operation of the hospital as reflected in the 



 

Guide to Strategic and Operational Planning for Public Hospitals 
7. Analysis of an investment program for the achievement of short-term 

strategic goals in health and social care units of the public and private sector 
8. Sustainable Business Planning of Health Services 
9. Hospital Operational Planning - Case Study 
10. Methods of Financial Evaluation of Health Programs 
11. Business Planning of Social Enterprises 
12. Specified targets to demand satisfaction 
13. Applied combined analysis of the indicators of adequacy, effectiveness and 

efficiency in the revision of the strategic and operational planning at the 
Hospital 

 
The practical exercises aim at consolidating the theoretical part and improving the 
skills and abilities of students, through the presentation and analysis of assignments 
and case studies. The issues developed refer indicatively to the analysis of the 
business environment, the application of SWOT analysis, the technical formulation 
of the strategy, the operational planning. 
 
4. TEACHING and LEARNING METHODS - EVALUATION 

DELIVERY 
Face-to-face, Distance learning, etc. 

Face-to-face 

USE OF INFORMATION AND 
COMMUNICATIONS 

TECHNOLOGY 
Use of ICT in teaching, laboratory 
education,  communication with students 

Use of ICT in teaching, laboratory education, 
communication with students 

TEACHING METHODS 
The manner and methods of teaching are 
described in detail.  
Lectures, seminars, laboratory practice, 
fieldwork, study and analysis of 
bibliography, tutorials, placements, clinical 
practice, art workshop, interactive 
teaching, educational visits, project, essay 
writing, artistic creativity, etc.  
  
The student's study hours for each learning 
activity are given as well as the hours of 
non- directed study according to the 
principles of the ECTS 

Activity Semester workload 
Lectures 39 
Presentation of special 
issues through inductive 
approach and analytical 
discussion 

13 

Field Exercise, 
Presentation of specific 
exercises with real data 
of health and social care 
organizations 

13 

Interactive teaching 
presentation of special 
topics through the 
inductive and deductive 
approach and detailed 
discussion of possible 
issues of an applied 
nature. 

13 

Essay  39 
 

Independent Study 39 
Course total 
(25 Hours of working per 
ECTS) 

156 
 

STUDENT PERFORMANCE 
EVALUATION 

Language of Evaluation: Greek 
• Final Written Exam (60%), which includes:  



 

Description of the evaluation procedure  
 Language of evaluation, methods of 
evaluation, summative or conclusive, 
multiple choice questionnaires, short-
answer questions, open- ended questions, 
problem solving, written work, 
essay/report, oral examination, public 
presentation, laboratory work, clinical 
examination of patient, art interpretation, 
other  
 Specifically-defined evaluation criteria are 
given, and if and where they are accessible 
to students. 

o judgement questions,  
o problem solving relevant to the program or 

system planning  
o comparative evaluation of theory elements. 

• Public presentation Written work 
(essay/report), Individual or Team Research Group 
(40%)  
• Evaluation goal: Control of understanding the 
basic elements of the course. 
• Evaluation criteria: The correctness, 
completeness, 
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